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Delivery Operations with Zoho One 
 

Title Card 
 

Customer: Campus Movers 

Industry: Logistics & Transportation 

Location: Harrisonburg, Virginia, United States 

Zoho Platform: Zoho One 

Core Solution: Zoho Creator Custom Application 

Implementation Partner: Qscript Software Pvt Ltd 

Implementation Period: February 1, 2026 – May 13, 2026 

 

Campus Movers partnered with Qscript Software to transform its student-focused moving 
and storage operations from manually coordinated processes into a centralized digital 
platform. Built around Zoho Creator and integrated with the broader Zoho ecosystem, the 
solution manages the complete package lifecycle—from student registration and pickup 
scheduling through barcode-based tracking, storage, delivery, payment processing, 
customer communication, and operational analytics. 

 

 

Overview 
 

Campus Movers provides student-focused moving and storage services designed around 
college move-in and move-out cycles. Its customer journey includes registration, pickup 
scheduling, packing supplies, package collection, local storage, inventory tracking, and 
delivery back to students. 

 

As the operational workflow spans students, movers, administrators, packages, schedules, 
payments, and customer communication, managing these activities manually can create 
coordination challenges and limited visibility. 

 



Qscript Software designed and implemented a custom logistics management application 
using Zoho Creator, forming the operational core of a broader Zoho One solution. 

 

The solution brought together: 

 

Student registration and self-service portals 

●​ Pickup and delivery scheduling 
●​ Barcode-based package tracking 
●​ Role-based access 
●​ Automated workflows 
●​ Online payment processing 
●​ Automated email and SMS notifications 
●​ Zoho SalesIQ for live customer support 
●​ Zoho Analytics for operational reporting 
●​ SendGrid integration for email communication 
●​ Role-specific dashboards and business visibility 
●​  

The result was a centralized digital workflow covering the complete student package 
lifecycle. 

 

Key Takeaways 
 

Replaced fragmented manual coordination with a centralized cloud application. 

●​ Digitized package movement from registration through final delivery. 
●​ Introduced barcode-based, end-to-end package visibility. 
●​ Enabled students to manage scheduling and track package status. 
●​ Automated customer notifications and payment-related communication. 
●​ Provided movers with structured operational workflows. 
●​ Gave administrators centralized dashboards and reporting. 
●​ Created a scalable platform capable of supporting growing student volumes. 
●​  

 

Executive Summary 
 

Campus Movers is a student-focused moving and storage business based in Harrisonburg, 
Virginia. The company provides pickup, storage, and delivery services to students during 
college transitions. Its current service model is designed around the college calendar and 
includes online registration, scheduled pickup, local storage, inventory tracking, and delivery 
back to the student's new residence. The company currently serves students associated with 
James Madison University, Bridgewater College, and Eastern Mennonite University. 



 

The company's business model requires coordination across multiple operational stages. A 
student may register for the service, receive packing supplies, schedule a pickup, have 
individual items collected and identified, place those items into storage, and later schedule 
delivery to a new address. 

 

“We are a locally owned company run by people who have lived the college moving 
experience themselves, both as students and as parents.” — Campus Movers 

website 

 

Before the transformation, the operational process involved significant manual coordination 
across pickups, storage, package tracking, deliveries, payments, and customer 
communication. 

 

Qscript Software was engaged to design a centralized solution capable of handling these 
interconnected processes through a single digital platform. 

 

The implementation was delivered as a Zoho One solution, with Zoho Creator serving as the 
core custom application platform. The implementation also incorporated Zoho Checkout, 
Zoho SalesIQ, Zoho Analytics, automated email/SMS communication, and SendGrid 
integration. 

 

 

Problem Statement and Key Challenges 
 

Campus Movers' service may appear simple from the customer's perspective: students 
register, the company collects their belongings, stores them, and returns them when 
required. 

 

Behind that customer experience, however, the company needed to coordinate multiple 
operational stages and user groups. 

 

The project scope identified the following key challenges: 

 

1. Manual Coordination 
 



Pickup, storage, and delivery activities required coordination across different stages of the 
package lifecycle. 

 

2. Limited Package Visibility 
 

There was a need to reliably identify and track individual packages as they moved through 
pickup, storage, and delivery stages. 

 

3. Scheduling Complexity 
 

Pickup and delivery schedules needed to be managed centrally while remaining accessible 
to the operational team. 

 

4. Manual Payment and Customer Communication 
 

Payment collection and customer communication created additional operational work and 
required timely follow-up. 

 

5. Limited Operational Reporting 
 

Administrators lacked centralized real-time visibility into operational activity and business 
performance. 

 

6. Multiple User Types 
 

The solution needed to support different workflows for students, movers, and administrators, 
while ensuring that each user group accessed only the information and functions relevant to 
its role. 

 

The project scope therefore required more than a basic database or registration application. 
It required a complete operational platform connecting the customer-facing experience with 
internal logistics processes. 

 

 



Customer Voice 
 

The customer's feedback highlighted Qscript Software's ability to communicate effectively 
and adapt to evolving requirements during the project: 

 

“Thank you for the shoutout! Huge credit to Bhavish K for his excellent 
communication and for his ability to pivot as the project scope evolved. It was a 

pleasure working with the Qscript Software Pvt Ltd team, and I hope we can 
collaborate again in the future!” 

 

This feedback was particularly relevant because the implementation involved a complex 
operational workflow with multiple user roles, integrations, and business processes. 

 

 

Evaluation of the Problem 
 

Qscript Software approached the engagement as a business-process transformation rather 
than simply a software development exercise. 

 

The team evaluated the complete package lifecycle and identified the major operational 
actors: 

 

Student → Package Pickup → Barcode Tracking → Storage → Delivery Scheduling → 
Delivery → Customer Communication → Reporting 

 

The solution architecture was then designed around three primary user groups: 

 

Students 
 

Students required a simple self-service experience for: 

 

Registration 

Pickup scheduling 

Delivery scheduling 



Online payments 

Package status tracking 

Movers 
 

The operational team required tools for: 

 

●​ Viewing schedules 
●​ Scanning package barcodes 
●​ Updating package status 
●​ Accessing route-related information 
●​ Managing package movement 

 

Administrators 
 

Administrators required centralized control over: 

 

●​ Users 
●​ Scheduling 
●​ Notifications 
●​ Operational dashboards 
●​ Reporting 
●​ Package lifecycle management 

 

This evaluation allowed Qscript to map the appropriate Zoho capabilities to individual 
process requirements rather than forcing the business into a generic application structure. 

 

 

Proposed Solution 
 

Zoho One as the Operational Platform 
 

Qscript proposed a Zoho One-based solution with Zoho Creator as the central application 
layer. 

 



Zoho One provides a unified business application ecosystem, while Zoho Creator enabled 
Qscript to develop the custom workflows and application logic required for Campus Movers' 
specialized logistics operations. 

 

Zoho Creator — Custom Logistics Application 
 

Zoho Creator was used to develop the core logistics management application. 

 

The application included: 

 

Student portal 

Mover portal 

Administration portal 

Role-based security 

Package lifecycle management 

Pickup scheduling 

●​ Delivery scheduling 
●​ Barcode management 
●​ Workflow automation 
●​ Status tracking 
●​ Notification workflows 
●​ Operational dashboards 
●​ The custom application allowed Campus Movers to digitize processes that would not 

have been adequately addressed by a standard off-the-shelf workflow. 
 

Barcode-Based Package Tracking 
 

●​ Each package could be associated with a unique barcode, allowing the operational 
team to track package movement across the lifecycle. 

 

This provided end-to-end visibility across stages including: 

 

Registered → Pickup Scheduled → Items Picked Up → In Storage → Delivery Scheduled → 
Delivery Completed 

 

The current Campus Movers terms also document this lifecycle and identify Zoho Creator as 
the platform supporting the student portal and operational workflow. 



 

Online Payment Processing 
 

Online payment processing was integrated into the operational workflow, allowing payment 
activity to be connected with the customer's service journey. 

 

Zoho SalesIQ 
 

Zoho SalesIQ was incorporated to provide live customer support and improve the 
communication channel between customers and the business. 

 

Automated Notifications 
 

Email and SMS notifications were automated around important package and service events, 
reducing the need for staff to manually communicate every status change. 

 

Zoho Analytics 
 

Zoho Analytics provided operational reporting and dashboards, giving administrators greater 
visibility into the business and supporting data-driven monitoring and planning. 

 

SendGrid Integration 
 

SendGrid was incorporated as a third-party email integration to support the application's 
communication requirements. 

 

 

 



Implementation 
 

The implementation was carried out by Qscript Software Pvt Ltd from February 1, 2026 to 
May 13, 2026, using an Agile/phased implementation methodology. 

 

The implementation followed nine major stages: 

 

Requirement Analysis 

Solution Design 

Application Development 

Integration 

Testing 

User Acceptance Testing 

Training 

Deployment 

Stabilization 

Development and Configuration 

Qscript developed the custom Zoho Creator application and configured the required 
workflows, access controls, scheduling processes, barcode management, 
notifications, integrations, dashboards, and reporting. 

Integration 

The implementation connected the core application with: 

●​ Zoho Checkout 
●​ Zoho SalesIQ 
●​ Zoho Analytics 
●​ SendGrid 
●​ Automated email/SMS communication 

 

The project scope specifically documents Zoho Checkout, Zoho SalesIQ, and Zoho Analytics 
as part of the solution architecture. 

●​ Role-Based Architecture 
●​ Because students, movers, and administrators interact with the system differently, 

Qscript implemented role-specific access and workflows. 

This ensured that the customer-facing experience remained simple while internal users 
received the operational functionality required for their responsibilities. 

 



Scope Evolution 
 

The project involved evolving requirements during implementation. Qscript's ability to 
communicate clearly and adapt to changes was specifically recognized by the customer: 

 

“Huge credit to Bhavish K for his excellent communication and for his ability to pivot 
as the project scope evolved.” 

 

The implementation was completed with testing, user acceptance, training, deployment, and 
stabilization. 

 

Qscript independently planned, designed, configured, developed, tested, and deployed the 
solution without direct involvement from the Zoho implementation team. 

 

 

Results 
 

The implementation transformed Campus Movers' operational model into a centralized 
digital workflow covering the complete student package lifecycle. 

 

Centralized Operations 
 

Pickup, storage, and delivery operations were brought into a centralized application, 
reducing dependency on fragmented manual coordination. 

 

End-to-End Package Visibility 
 

Barcode-based tracking provided visibility into package status throughout the operational 
lifecycle. 

 

The platform supports a structured lifecycle from registration and pickup through storage and 
final delivery. 

 



Improved Customer Experience 
 

Students gained access to self-service scheduling and package status tracking, giving them 
greater visibility into their belongings without requiring staff intervention for every update. 

 

Campus Movers' public service model also emphasizes online inventory tracking and a 
simplified student experience. 

 

Automated Communication 
 

Automated email and SMS notifications reduced the need for staff to manually communicate 
routine package and service updates. 

 

The implemented workflow includes notifications associated with package status and 
payment-related events. 

 

Integrated Payments 
 

Payment processing was connected with the operational workflow, creating a more 
structured process for managing customer payments. 

 

Better Operational Visibility 
 

Zoho Analytics dashboards provided administrators with centralized operational information, 
supporting monitoring, reporting, and planning. 

 

Role-Based Operational Control 
 

Students, movers, and administrators each received workflows aligned with their 
responsibilities, improving control and reducing unnecessary access to unrelated functions. 

 

Scalable Foundation 
 



The resulting platform provides a scalable foundation for Campus Movers to support 
increasing student volumes and future expansion. The project scope specifically identifies 
scalability as a business impact of the implementation. 

 

Business Impact at a Glance 
 

Business Area Impact 

Operations Centralized management of pickups, 
storage, and deliveries 

Package Tracking End-to-end barcode-based package 
visibility 

Customer Experience Self-service scheduling and real-time status 
visibility 

Payments Online payment processing integrated into 
operations 

Communication Automated customer notifications 

Decision Making Operational dashboards and analytics 

Administration Centralized operational control 

Scalability Platform designed for growing student 
volumes and future expansion 

 

Business Area Impact 

Operations Centralized management of pickups, 
storage, and deliveries 

Package Tracking End-to-end barcode-based package 
visibility 

Customer Experience Self-service scheduling and real-time status 
visibility 

Payments Online payment processing integrated into 
operations 

Communication Automated customer notifications 

Decision Making Operational dashboards and analytics 

Administration Centralized operational control 

Scalability Platform designed for growing student 
volumes and future expansion 

 

 



Customer Testimonial 
 

“Thank you for the shoutout! Huge credit to Bhavish K for his excellent 
communication and for his ability to pivot as the project scope evolved. It was a 

pleasure working with the Qscript Software Pvt Ltd team, and I hope we can 
collaborate again in the future!” 

 

— Campus Movers 

 

 

Conclusion 
 

Campus Movers' transformation demonstrates how Zoho can be used beyond conventional 
CRM or administrative automation to build a specialized operational platform. 

 

By using Zoho Creator as the application foundation and integrating it with the broader Zoho 
ecosystem, Qscript Software developed a centralized logistics management solution tailored 
to the company's student-focused moving and storage model. 

 

The solution connected customer registration, scheduling, package identification, storage, 
delivery, payments, communication, customer support, and analytics into a structured digital 
workflow. 

 

The result was a more connected operational environment in which students received a 
simpler self-service experience, movers received structured tools for managing package 
movement, and administrators gained centralized visibility and control. 

 

 

About Qscript Software Pvt Ltd 
 

Qscript Software Pvt Ltd is a Zoho Authorized Partner specializing in customized Zoho 
implementations, workflow automation, and custom applications. 

 



Qscript's Zoho services include business process mapping, system design, custom Zoho 
Creator applications, automation, integrations, implementation, training, and ongoing 
optimization. 

 

Zoho Authorized Partner 
 

Qscript Software Pvt Ltd 

 

Website: 
[www.qscriptsoftware.com](https://www.qscriptsoftware.com/?utm_source=chatgpt.com) 

 

Email: [info@qscriptsoftware.com](mailto:info@qscriptsoftware.com) 

 

Contact: +91 94492 18568 

 

Call to Action 
 

Have a business process that still depends on spreadsheets, manual follow-ups, or 
disconnected applications? 

 

Let Qscript Software map your processes and design a customized Zoho solution around the 
way your business actually operates. 

 

Start your Zoho transformation with Qscript Software. 

 

[Explore Qscript's Zoho Services]https://www.qscriptsoftware.com 
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